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Lhe struggle to juggle 


ne of the key business and 

social issues of the 90s — the 

struggle to juggle paid work and 
family responsibilities — was addressed 
recently at a one-day forum sponsored by 
the Ontario Women’s Directorate. 
Entitled Work and Family: The Crucial 
Balance, the forum brought together 
speakers and participants from labour, 
business, government, and community 
and social planning organizations in a 
vibrant exchange of views and ideas. 

Anne Swarbrick, former Minister 
Responsible for Women’s Issues, opened 
the forum by telling the 200 participants 
that she was encouraged to see “such a 
high level of interest from unions, com- 
panies and the community in getting 
together to discuss ways to create work- 
places that are more responsive.” 

Swarbrick said work and family issues 
affect everyone, and people must work 
together to change the perception and 
the reality that these matters only affect 
women workers. “We know that the 
issues don’t only affect women. But the 
truth is women continue to be society’s 
primary caregivers — regardless of who is 
getting the care.” 

Xerox Chair and guest speaker David 
McCamus agreed with Swarbrick’s assess- 
ment, adding that “most of today’s chief 
executive officers grew up in a different 
era. Many, if not most, are still operating 
on the basis of how families looked 30 
years ago.” 

Nancy Riche, executive vice-presi- 
dent of the Canadian Labour Congress 
and Annie Labaj of the Canadian Auto 
Workers, both stressed flexibility in find- 
ing solutions to juggling the demands of 
paid work and family. 

The notion of flexibility was also 
mentioned in the plenary discussions. 
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Family: The Crucial Balance” forum. From left to right are: Anne Swarbrick; Mary Helen Spence, 
Director, Consultative Services Branch, Ontario Women’s Directorate; Eleanor Meslin, former 
Assistant Deputy Minister, Ontario Women’s Directorate; and Nancy Riche, Executive Vice-President, 


Canadian Labour Congress. 


Panellist Armine Yalnizian of the Social 
Planning Council of Metropolitan Tor- 
onto said that there is no one solution to 
help workers balance their paid work and 
family responsibilities. What was needed 
was “an enormous cafeteria of approaches 
for people to pick from.” 

The screening of “All in a Day’s 
Work,” a video designed to help organi- 
zations implement flexible work and 
family programs, was premiered at lunch. 
The video, a Change Agent project 
produced by the OWD and Xerox, pre- 
sents innovative programs and policies 
developed by leading employers and 
organizations to help employees balance 
the demands of paid work and family 
responsibilities. (The video and work- 
shop kit is available for loan through 
L.M. Media Marketing Services (416) 
475-3750. The kit, which includes pre- 


senter’s notes and overheads, is available 
for purchase from the OWD for $80.25. 
For information, please call (416) 597- 
4571.) 

The afternoon featured four concur- 
rent workshops on creating family- 
friendly workplace policies. One of the 
plenary sessions featured Arthur Donner, 
an economic consultant with Research 
Capital Corporation. Discussing the 
need for Ontario to become more com- 
petitive, Donner said that the Canadian 
and provincial economies are restructur- 
ing “whether we like it or not. 
Everybody hears the word competitive- 
ness and the pressures are real.” Donner 
believes that one of the keys to improv- 
ing Ontario’s economic competitiveness 
is for Ontario to assist single-parent 
families through increased training and 
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Learning on the job 


oshan Khan is one of a group of 
Fe nearly 60 health care workers 

enroled in an employment equity 
pilot project called Education at Work. 
This innovative project provides classes 
in the workplace and offers free tuition 
and books to health care workers want- 
ing to upgrade their skills. The program 
prepares them for further training to be- 
come Registered Nursing Assistants 
(RNA). 

“Tve always wanted to be a registered 
nurse or a nursing assistant,” Roshan 
says, “but I left school 25 years ago and 
then I had five children to raise.” She 
has worked at Metro Toronto Homes for 
the Aged for five years, first with pa- 
tients suffering from Alzheimers and 
now in the Psychogeriatric Unit. She 
says that she would never have thought 
of going back to school without the con- 
fidence and the support that Education at 
Work has given her. 

Education at Work is an impressive 


five-way partnership among workers, the 
union, employers, teachers and the 
OWD. The OWD provided money for 
tuition and books; CUPE Local 79 
absorbed the administration and pro- 
gram support costs; the School of Health 
Science at Centennial College organized 
teachers and curriculum and agreed to 
conduct classes in the workplace; and 
Metro Toronto Homes for the Aged 
gave employees paid leave for one hour 
and travelling time for each two-hour 
class. For their part, the health care 
workers have undertaken an 18-month 
course of study in English, pre-pharma- 
cology math, biology and health science, 
leading to entry into the Registered 
Nursing Assistant program at 
Centennial College. 

The majority of low-paid and tempo- 
rary health care jobs at Metro Toronto 
Homes for the Aged are held by women 
from racial minorities. Most are stuck in 
entry-level positions for a variety of 


Engineering basics 


ixty Metro Toronto teenagers 

went to Discover Engineering, a 

day camp with a difference, this 
summer. The campers, all young women 
from grades 10 to 12, each spent a week 
at Ryerson Polytechnical Institute in 
downtown Toronto testing airplane 
wings in a wind tunnel, making holo- 
grams, hooking up pneumatic control 
circuits, and playing an engineering 
career game that crossed elements of 
Jeopardy with Trivial Pursuit. 

Ryerson, with some support from 
Northern Telecom and Ontario Hydro, 
started the unusual summer camp in an 
attempt to boost enrolment in engineer- 
ing by young women from its current 
level of about 10 per cent. By contrast 
nearly 70 per cent of Pharmacy and 60 
per cent of Veterinary Medicine stu- 
dents are female. Originally, the camp 
was scheduled for only two sessions 
early in the summer, but it was so suc- 
cessful Ryerson ran a third session at the 
end of August. 

The Ryerson camp is geared toward 
young women who are taking math and 
science in high school but who may not 
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have thought about engineering as a 
career. It is based on similar high-tech 
camps at Purdue University in Indiana 
— where enrolment of women in engi- 
neering has jumped from seven per cent 
to 24 per cent — and at Fanshawe Col- 
lege in London, Ontario (see Toward 


Equity, Fall 1990). 


Camp co-ordinator Peter Hiscocks 
said that the camp had 115 applicants 
this year. “I know we can double that 
response if we can make direct contact 
with kids in the classroom, the kids who 
look at our flyers and say ‘That’s not for 
me, that’s for the superstars.’ We want 
the math and science teachers to say 
back: ‘No, that is for you.” 


Hiscocks is thrilled by the comments 
he has received from happy campers. 
They range from “it was not as hard and 
boring as I thought,” to “I gained a lot 
of knowledge and confidence as a wom- 
an planning to go into engineering.” By 
virtue of its success, Discover 
Engineering has sent 60 teenage envoys 
to Metro area high schools spreading 
the word that engineering is definitely a 
career option for women. 


reasons. For some, the qualifications 
they earned in other countries aren’t 
recognized here; others lack the lan- 
guage skills or educational credits to 
complete their formal training. Many 
can’t afford babysitting while they take 
courses and prepare for exams, and most 
are so busy juggling work and family 
responsibilities that they simply don’t 
have the time or energy to attend classes 
before or after working a full shift. 

Reaction to Education at Work has 
been overwhelmingly positive. Hoping 
to attract 35 women at the start, over 
240 staff responded to the first flyer de- 
scribing the program. More than 135 
qualified to take the three-hour Cana- 
dian Adult Achievement Test to assess 
reading comprehension, vocabulary, 
math and science. Ten people did so 
well in this test that they were advised 
to apply directly to the RNA program at 
Centennial College, while an additional 
57 people qualified for the Education at 
Work project — more than twice the 
number that project organizers had esti- 
mated. 

Roshan Khan and her colleagues 
have completed the English and math 
modules and are now hard at work on 
the next phase of their studies. “It is easy 
for me now,” Roshan explained. 
“Because I always work at night, I go to 
my classes first and then I go to work. 
The head nurse has told all my team 
leaders that I will be late on the two 
days I have classes.” 

Once Roshan finishes the program in 
June 1992, she is determined to register 
at Centennial College for the RNA 
program. She has been nurturing her 
dream of becoming a nurse for 25 years. 
Now, with a boost from Education at 
Work, she’s planning to make it come 
true. And in the process, she is carving a 
new career path, not only for herself but 
for other health care workers, too. 

(SESE AGS I RENAN, LEE oN Sa SRE) 
¢ Continued from page 1 

development opportunities as well as 
subsidized day care. 

This one-day forum was a first step in 
the OWD’s efforts to bring together 
labour, business, and community and 
social planning agencies to discuss the 
problems and the solutions of balancing 
paid work and family responsibilities. As 
Swarbrick said, “It’s a struggle to juggle 
the demands of work and family...no 
one of us has all the solutions.” 


Elaine Ziemba (second from left), Minister of Citizenship with responsibility for Human Rights, 
Disability Issues, Seniors Issues and Anti-Racism Issues, meets with colleagues at the Spring Provincial 
Employment Equity Conference for School Boards. From left to right are: Margaret Aubé, Education 
Officer for Central Ontario Region, Ministery of Education; Elain Ziemba; Joyce Stankiewicz, 
Conference Co-ordinator; amd Marcia Smellie, Conference Registration and Finance Convenor. 


Moving toward equity 


44 ne Step at a Time” was 
the theme of the semi- 
annual provincial 


employment equity school board confer- 
ence held May 28-30 in Kitchener, 
Ontario. 

The conference focused on the issues 
contained in the Ministry of Education’s 
Memorandum 111 — the policy con- 
cerned with employment equity for 
women employees of school boards — 
and its progress to date. Over 200 par- 
ticipants, including employment equity 
practitioners, administrators and teach- 
ers, attended the event to exchange 
strategies and experiences. 

The conference opened with a pre- 
sentation by Marion Boyd, Minister of 
Education, and Elaine Ziemba, Minister 
of Citizenship with responsibility for 
Human Rights, Disability Issues, Seniors 
Issues and Anti-Racism Issues. Boyd 
discussed the findings of the Ministry of 
Education’s report on “The Status of 
Women and Employment Equity in 
School Boards,” which had been pre- 
sented to the legislature that morning. 

Boyd said that although women held 
more than 70 per cent of elementary 
classroom teaching positions in 1989, 


only about 12 per cent of supervisory 
officers, 19 per cent of principals and 35 
per cent of vice principals in elementary 
schools were women. 

Juanita Westmoreland-Traoré, 
employment equity commissioner, rec- 
ommended that school boards reach 
beyond employment equity for women 
only. Boyd, Ziemba, and Westmoreland- 
Traoré were unanimous in their call to 
extend the employment equity program 
to include all four designated groups 
(women, racial minorities, aboriginals 
and persons with disabilities). 

Conference organizer Joyce 
Stankiewicz noted at the end of the 
conference that “for the first time, we 
had a sense that we were all working in 
concert, and that what was happening 
in one ministry was being reinforced in 
another.” 

The theme of the fall provincial 
employment equity conference is “In 
Pursuit of Excellence,” and promises to 
expand on the positive proposals of this 
conference. For more information, con- 
tact Pat Wyder, Kenora Board of 
Education at (807) 468-5571 or FAX 
(807) 468-3857. 


A great loss for 
Equity 


he community of equity practi- 
tioners in Ontario recently lost 


one of its most outstanding con- 
tributors. Pat Kallio, Equity Co-ordina- 
tor at Cambrian College, died on Aug- 
ust 25, in a car accident. For many 
years, Pat led the way on key initiatives 
for women. She was known for her 
commitment to equity and for trying to 
make it a reality in the workplace and 
the classroom. Pat played a leading role 
in the creation of the Northeastern 
Ontario Equity Network and was 
instrumental in Cambrian College 
winning an Employment Equity award 
from the Ontario Women’s Directorate 
in 1988. In her unwavering dedication 
to equity, she displayed a great deal of 
sensitivity toward the diverse needs of 
women and was highly respected by the 
community at large, notably by aborigi- 
nal people and Francophones. She will 
be sorely missed by all those who had a 
chance to come into contact with her. 

Cambrian College is setting up a 
bursary in Pat’s name. If you would like 
to make a contribution, please send it 
to: 


Patricia Kallio Memorial Bursary 
c/o Cambrian Foundation 

62 Frood Road 

Sudbury, Ontario 
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Toward Equity is published by 
the Ontario Women’s Directorate. This 
bulletin is directed to Ontario’s public sector 
institutions — school boards, municipalities, 


hospitals, Crown agencies, municipal agen- 
cies, universities and colleges. Its purpose is to 
promote better communications among 
organizations about progress in equity issues 
that improve the status of women. 

Enquiries about Toward Equity should be directed 
to: 

Theresa Armstrong, 

Public Sector Programs Unit, 

Consultative Services Branch 

Ontario Women’s Directorate 

480 University Avenue, 2nd Floor, 

Toronto, Ontario, M5G 1V2 

(416) 597-4551 / FAX (416) 597-4615 

Collect calls accepted. 
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RESOURCES 


(All resources are available in English 
and French.) 


Women in Ontario (revised) 
1990, VHS videocassette, 12 minutes 
This video, updated in 1990, explores the 
expected life patterns of 100 teenage girls 
based on demographic factors such as 
marriage, child bearing, work force par- 
ticipation, pay scales, and the wage gap 
between men and women, and explains 
the work of the OWD in improving the 
possibilities for young women. 

This video is available for purchase or 
loan from L.M. Media Marketing 
Services Ltd., (416) 475-3750. 


Background Materials and Curriculum 
Resources to Encourage Females into 
the Fields of Mathematics, Science and 
Technology: An Annotated 
Bibliography 
The annotated bibliography of curricu- 
lum resource materials has been devel- 
oped specifically for teachers of Mathem- 
atics, Science and Technology to 
encourage young women to go into these 
fields of study. All of the resources identi- 
fy the age/grade level of the designated 
group — from primary to post-secondary 
— and encourage teaching practices 
which are responsive to female students. 
To order your free copy of this publica- 
tion, call OWD Publications, (416) 597- 
4605. Collect calls are accepted. 


Work and Family: Flexible Working 
Arrangements 
This joint Camco Inc./Ontario Women’s 
Directorate Change Agent publication 
documents the initiatives undertaken by 
Camco to introduce innovative measures 
to help employees balance their paid 
work and family responsibilities. 

To order your free copy of this publica- 
tion (available in October), call OWD 
Publications, (416) 597-4605. Collect 


calls accepted. 


Personal Protective Equipment for 
Women: Addressing the Need 
Produced in partnership with the 
Industrial Accident Prevention 
Association, this Change Agent publica- 
tion addresses the personal protective 
equipment needs of women in the work- 
place. It highlights some of the critical 


4 


issues and incorporates a directory of 
suppliers and manufacturers of personal 
protective equipment (PPE) for women in 
Canada and the United States. 

To order your free copy of this publica- 
tion call OWD Publications, (416) 597- 
4605. Collect calls accepted. 


The Fable of He and She 

1975, 16mm and VHS video (11 minutes) 
The Hardibars know only how to hunt 
and build houses, while the Mushamels 
do nothing but cook and care for chil- 
dren. Both must learn the others’ tasks 
when their island splits in two. This 
amusing satire on sex-role stereotyping, 
suitable for adults and children, is now 
available in video for purchase or loan 


from L.M. Media Marketing Services 
Ltd., (416) 475-3750. 
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OWD WORKSHOPS 

Contact for all workshops is Theresa 
Armstrong, OWD (416) 597-4551 or 
FAX (416) 597-4615. 


Equity Works Best — An Introduction 
to Employment Equity for the 
Practitioner in the Public Sector 

This workshop provides a comprehensive 
introduction to employment equity issues 
and teaches specific techniques to help 
practitioners identify and remove barriers 
to equitable employment. 

We examine the impact of federal, 
provincial, and municipal employment 
equity legislation and policies, and devel- 
op a historical perspective on women’s 
progress in the workforce. 

February 6, 7, 1992 © Toronto (English) « 
Fee: $200.94 + $14.06 (GST) = $215.00 


This Job Requires: Recruitment and 
Selection 

Training the Trainer 

Tips for bias-free interviewing are 
reviewed, but the focus of this workshop 
is preparing trainers to conduct work- 
shops on bias-free recruitment and selec- 
tion in their own organizations. Methods 
designed to help in identifying systemic 
discrimination, determining bona fide 
occupational requirements and crossing 
the “assumption barrier” will be explored. 


Participants will receive a complete 


training kit for bias-free recruitment and 
selection, including background material, 
hand-outs, and a set of overheads ready 
for copying on to acetates. 

February 27, 28, 1992 © Toronto (English) 
e Fee: $200.94 + $14.06 (GST) = 
$215.00. 


Nuts and Bolts: A Workshop on 
Employment Equity Goals and 
Timetables 

This comprehensive workshop on estab- 
lishing and implementing employment 
equity goals and timetables is designed for 
experienced human resource staff and 
employment equity co-ordinators. De- 
tailed training in a mathematical goal 
setting model and specific techniques for 
workforce analysis are provided. 

Human resource staff members and 
employment equity co-ordinators are also 
provided with workshop materials and 
information so that they may inform 
supervisors and managers about the 
employment equity goal-setting process. 
January 14, 1992 © London (English) 

e Fee: $149.54 + $10.46 (GST) = 
$160.00. 


Balancing Work and Family 

A wide and innovative array of family- 
responsive policies will be reviewed in 
this one-day workshop designed as a 
training tool in developing family-friendly 
policies and programs in the workplace. 
November 26, 1991 © Toronto (English) 

e Fee: $149.54 + $10.46 (GST) = 
$160.00. 


“L’Equite D’emploi, C’est Quoi” 

This provincial conference is designed for 
Francophone practitioners and adminis- 
trators interested in making employment 
equity a reality in their workplace. In 
addition to featuring high-profile speak- 
ers, this conference will offer expert panel 
discussions, practical workshops, and 
networking opportunities for all partici- 
pants. 

October 30, 31 and November 1, 1991. 

e Sudbury (French). For more information, 
please contact Francine Robitaille, (416) 
699-2134. 


Toward Equity is interested in any 
employment equity related events your 
organization or network would like 
others to know about. Send your listing 
to the attention of Theresa Armstrong, 
FAX (416) 597-4615, or mail to the 


address on the masthead. 
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